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APPROVED MINUTES FROM FMG CALL

4 January 2010
Participants: Chair Mike Doran, Gordon Cragge, Mark Crawford, Rajan Dhanjee, Stuart Feder, Anders Grangard, Serguei Kouzmine, Chris Hassler, Scott Hinklelman, Christian  Huemer, Natascha Pottier.
Apologies: Peter Amstutz, Allen Bruford, Bill Luddy, Mike Conroy, Peter Potgieser, Jim Wilson.
Invited: Coen Janssen.
Recorded by: Yvette Issar.

	ITEM
	DISCUSSION
	ACTION AGREED/

Person(s) Responsible
	Action Item Number

	1. CCL Presentation by Coen Janssen
	Coen shared a presentation containing suggestions for development and improvement of CCL. The presentation included a demonstration of a CCTS 3.0 based registry and was initially made to TBG Steering as well as to TBG 17. It was noted that the suggestions represented an interesting approach that could help professionalize the library. The FMG thanked Coen and requested him to formalize the content of the presentation in written proposal and he make the slides of his presentation and the demonstration available for further consideration. 

Anders noted that the ideas in Coen’s presentation were distinct from the ICG’s project on registries.

Chris Hassler mentioned that he had asked the secretariat whether it had a licence to use a Sharepoint solution. Rajan will check on this.

Scott Hinkelman expressed concerns about adopting a proprietary solution.

It was requested that the proposal be constructed in a modular fashion, such that the merits of different pieces of the proposal could be discussed.  

Once all concerned have had a chance to review the proposal Coen will submit, a dedicated call will be set up to discuss the proposal.


	Coen will make available his slides and demonstration, and will submit a written proposal to the FMG. 

The secretariat to check on the possibility of using a Sharepoint solution
	1027

1028

	2. Approval of the Agenda


	The agenda was approved with minor changes
	Approved
	

	3. Approval of the draft Minutes the FMG call of 7 Dec 2009
	The minutes were approved with minor changes

Mike D. requested the secretariat to try and ensure that minutes from FMG calls are made available by the Friday following each call.  Rajan stated that the secretariat would apply its best efforts to do so.


	Approved

Secretariat to use its best efforts to make minutes available on the Friday following a call.
	1029



	4. Report on EXCOM Meeting of 17 December 2009
	Mike D. provided the FMG with an overview of the EXCOM meeting of 17 December.  There had been a strong focus on transition economies and detailed attention to the management of UN/CEFACT. Mike D. and Stuart were able to have preparatory meetings with representatives from Belarus, the EU and the Russian Federation. Overall, support for CEFACT was expressed. Delegations were critical of timelines, keen to see them respected. They also wanted to see the three-country rule implemented - Mike noted that the implementation of this rule would be undertaken in the course of the on-going revision of R.650.   In addition, concerns about transparency and the use of secretariat resources remain and major priorities were improving the participation of transition countries in UN/CEFACT’s work and the further clarification of the roles and responsibilities of the secretariat vis-a-vis UN/CEFACT.   

A compromise was reached with respect to the extension of the mandate of the Committee on Trade, which has been tasked with carrying out needs assessments in transition economies. The first such needs assessment will focus on Belarus. The Russian Federation has provided funding to the UNECE secretariat to carry out this assessment.  

Stuart remarked that there were many positive aspects to the meeting, including the fact that the documents submitted to EXCOM went through without comment, the readiness of the delegations concerned to meet at short notice, the positive stance and support for UN/CEFACT’s work and the UNECE Executive Secretary’s remarks about the collaboration between the UNECE secretariat and UN/CEFACT.  He underlined the opportunities arising from the meeting, including for capacity-building and noted that UN/CEFACT must report to the EXCOM at the end of 2010.

Mike agreed that there were opportunities arising, provided funding was made available for UN/CEFACT and countries stayed involved and took advice from UN/CEFACT experts with the appropriate knowledge.  


	
	

	5. UN/CEFACT Priorities
	• ATG
· Completing work on XML4CCTS and SBDH 3.0.
· Would like to build tools, but there is no funding available. (Mike D. suggested that funding proposals be re-submitted so they can be re-circulated to the Plenary.)

• TBG

· Continue trying to market/display its work

· Improve management of the groups and group projects

· The transition to CCTS 3.0 suite of standards will require time and effort

· Re-organization of both processes internal to TBG and those between TBG and other PGs (e.g. the audit process)

· Some of the issues raised in Coen’s presentation will provide some focus for the year’s work

· Ensuring that Confluence is up to date

· TBG 15 announced that it hopes for deliverables in 2010

Mike reiterated that, in the light of requests from member States and the complaint from the Russian delegation that they could not find the comment log on Rec.35, Confluence must be kept up to date. He will contact working groups that are not in compliance with this request, with the objective that by the end of January, all TBG group spaces on the Confluence site will have been updated. It was also mentioned that if groups do not have their work on confluence, this may raise problems in the review of ODP (TBGs 14 and 17 being special cases).   

Gordon Cragge stated that Recommendations 6, 34, and 35 have been on Confluence since June 2009.   However, when Recommendation 34 was discussed at the FMG Conference Call last December, it was noted that the comment logs of Rec 34 were difficult to find - which Gordon disputed. He suggested that there be training to help people understand better how to navigate and use Confluence.   The TBG 15 contact point for Confluence was Wilhelm de Jong.  The secretariat was requested to confirm and clarify the availability of the required information at confluence.  Rajan stated the secretariat would look into this matter. 

An FMG member noted that the organization of Confluence is not intuitive and this could perhaps be tackled with assistance from the secretariat. 

• TMG

· Hope to complete UMM and UPCC this year.

• Other

· TFIG – There have been extensive discussions between CEFACT and UNECE about the best way to proceed. When Stuart and Tom are both back the way forward can be discussed further.

· UN-eDocs-BSP Analyses – work underway and will continue this year.

Mike mentioned the need to review the priorities listed by groups against what was published in the programme of work, as deliverables/actions listed there should be reflected in group priority items. 


	Mark C. to re-submit proposals for funding so they can be circulated for Plenary consideration.
Mike D. to contact working groups that to date have not updated their confluence sites to ensure that by end January Confluence is up to date.

The secretariat will clarify the situation regarding the availability on Confluence of source documents for the Annex to Recommendation 6, as well as Recommendations 34 and 35.  
PGs to map listed priorities against the current programme of work.
	1030

1031

1032

1033

	6. Forum Meetings
	• Spring 2010  Bangkok

The dates and venue for the Spring 2010 Forum were confirmed and preparations are underway. Mike D, Rajan and Sangwon Lim from UNESCAP discuss further by conference call on 5 Jan. One of the first things to do is work on the Forum website. More about hotel reservations and registrations will be decided at the call with Sangwon Lim.


	Rajan to re-confirm call details with Sangwon.

Work to set up the Forum website will commence after the call with Sangwon.


	1034
1035

	7. FMG Website 
	• Update

The FMG website is out of date. Anders was requested to look over the site and check whether the right documents were available on the site.

Anders agreed to perform this function at the FMG level of the site (without going into the level of each PG).

	Anders to review the correctness of the information provided on the FMG website and will indicate where additions or replacements are necessary.
	1036

	8. Forum Procedures
	• Audit analysis 

Neither Garrett nor Mike C were on the call. Chris H suggested taking the document to TBG 17 for comment. Once TBG 17 has had a chance to comment, a specific call to wrap up discussion will be sought. 


	Chris H will take the audit analysis document to TBG 17 for comment. Subsequently, a specific call will be set up to discuss this.
	1037

	9. eBGT
	• eBGT Gap Analysis Project Updates
Chris H reported that the questionnaire was sent out and some responses have been received. There will be more to report by the next call.

• eBGT Communications project (incl UN/CEFACT website)

Mike stated that a small team to begin the work will be set up, comprising Mike D, Natascha, Peter Potgieser, Yan Zhang, Jim Wilson. Rajan mentioned a wider participation from the secretariat on the team.  Mike stated that he will discuss this with Tom. 

	Tom and Mike to discuss secretariat participation in the eBGT Communications team.
	1038


	10. Group Reports
	• ATG

On 24 Dec, ATG approved the UN/CEFACT XML Naming and Design Rules Version 3.0 Technical Specification. Mark subsequently provided links to the specification and comment logs to the FMG. If no comments are received by CoB Thursday, this can be approved by the FMG. 

It is not clear whether the press release following the approval of the DTC and CCTS 3.0 had been released. If it has not been released, the adoption of NDR version 3.0 could be incorporated into the existing press release. If it has been released, a new press release will be needed.              
• TBG

Gordon reported that a conference call had taken place to discuss re-drafting of recommendation 34. He has so far not received feedback from those who were tasked with coming up with new text/content.  As such, it will not be possible to consolidate the new iteration by the specified deadline. Gordon was asked to take this up with Natascha and Chris H. 

• TMG

TMG will have a face to face meeting during the last week of January.

TMG and ATG may need to move their confluence sites to the UN/CEFACT server, as they are currently being hosted by Jim. The agreement was that once TBG’s sites were ready, ATG and TMG would move to the UN/CEFACT server. This will need to be discussed with Tom. 

	 FMG members to submit comments, if any, by CoB Thursday.

Rajan will verify the status of the DTC and CCTS 3 combined press release.
Gordon to discuss timelines to consolidate the new draft of Recommendation 34 with Natasha and Chris.

Rajan to note this for discussion with Tom.
	1039
1040

1041

1042

	10. Extended Bureau meeting
	Not everybody can make the Extended Bureau meeting if it is to be held on 18th and 19th March. Stuart would like everyone to be able to participate so it is necessary to propose new dates. A possible alternative might be 11-12 March. 


	Rajan will email the extended Bureau to check their availability for a meeting on 11 and 12 March.  
	1043

	10. AOB
	• CCTS 3.0 interim implementation strategy

As requested, a team was formed to come up with an interim implementation strategy for CCTS 3.0 so groups that wished to could start using it.  Mark circulated the strategy the team proposed for comment. If no comments are received by CoB Friday 8 Jan, the interim strategy will be considered as approved by the FMG.
• Next Call

The next call will be held on Monday 18th January at 5pm CET. Natascha was asked to see if Coen would be able to submit his proposal for discussion at the next call. 
	FMG members to submit comments on the proposed strategy by CoB Friday, 8 Jan.

Secretariat to book call.

Natascha to check with Coen on submission of his proposal.
	1044

1045

1046


